
 

 

Timeline of Events  
 

November 27th to December 19th 2018  
 

Dates Activity 

27th Nov Newsletter e-mail and Information packs provided to all employees 

27th to 30th Nov Advance Information Meetings will be run for Managers, SDLs and Union Delegates 

01st to 19th Dec Information Meetings will be run for all employees 

01st to 19th Dec Paper voting is available at the end of each Information Meeting 
 
Please note, it is preferable that you have attended an information meeting before you vote. Ballot papers are handed out at each 
meeting. All votes need to be in the ballot boxes by the close of voting (Dec 19th).  
 
December 20th, 2018 to April 14th, 2019 

 If the final variation vote is YES, offer permanent roles (permanent roles would begin 15th April 2019) 
 

20th to 30th Dec 

All permanent contracts will be provided to employees, signed and returned 
by the 30th Dec.  
Any opt out requests must be made before the 30th December 2018 
(**Employees are committed in their current tiers until 14April) 

31st Dec to 06th Jan Workforce Planning Review Period 

07th to 20th Jan An EOI process will be run for any new positions within these permanent 
tiers (depending on the outcome from Workforce Planning review) 

Late Jan/Early Feb 
An EOI process will be run for at least 47 permanent traditional Full Time 
roles (the number of temporary Full Time roles currently created due to the 
R&HoW period 29 October 2018 to 14 April 2019)  

 
 
 If the final variation vote is NO, employees will work out the current tiers until 14th April 2019 

 
December 20th, 2018 to April 14th, 2019 

20th Dec to 14th Apr All employees will work out the current tiers until 14th April 2019 

15th Apr All employees return to their permanent original hours of work 

07th Jan Significant recruitment to commence 
Mar-Apr New recruits to start 

 
*A union official and/or union appointed delegate associated in each port will be involved in the Workforce Planning Reviews 
( s e e  b e l o w )  before any allocation or external advertising of positions in any tiers commences. The intention is to ensure all 
parties are across the necessary requirements to match schedule demand and workforce planning needs and to ensure there is 
no casualization of the workforce over time. However, the company will not be held up with progressing if the union 
representative is unable to meet. 



 

 
 

 

 

Background to Tier System 
 

Union members have been asking for more Full Time and Part Time opportunities and additional guaranteed part time hours. 
 

As a result, the R&HoW Improvement team was formed in March 2017. It was set up to look at ways of improving Rosters 
and Hours of Work. The team explored many different options in pursuit of its issue statement. "How do we create 
healthy fair and sustainable rosters that balance the needs of the Employees and the Business". 

 
Early in the project the question was asked "how  many guaranteed hours you would like to work on  average per fortnight at 
ordinary rates (existing penals remain)?”. An overwhelming 93% of employee respondents said they would like more hours 
with 4% saying they would like less. As a result, Airports conducted a trial. 
 
At the heart of the trial was a question to be answered: Would a change in the shift length rules to allow some extended shifts 
mean higher guaranteed hours for more employees?   

 
This was trialed over the Peak Period of 27 November 2017 - 3 March 2018, and again currently from 29th October 2018 
through to the 14th April 2019.  
 
The trial: 

 Provided more/less guaranteed hours to existing Part Time employees as per their preference 
 Reduced the number of new staff recruited to cover the peak season. Reduction of recruitment has also led to 

average part time hours being higher 
 Reduced overtime and increased guaranteed ordinary hours 
 Increased Traditional Full Time roles and introduced 300+ Flexi Full Time roles (Tier 3, 70-80 per fortnight) 

 

R&HoW Terms & Conditions 
Nothing additional has changed from the original communications  
 
1. Tiers of Min-Max Hour thresholds 

 
 Min-Max Hours 

per Fortnight 
OT Rates and 
 Thresholds 

Rostered an  
Extended Shift  

Maximum Rostered  
Hours per fortnight 

Tier 1 30-50 T1.5 50-60 hours 
T2.0 60+ hours 

No 50 hours per fortnight  
and 30 hours per week 

Tier 2 50-70 T1.5 70-80 hours 
T2.0 80+ hours 

Yes 70 hours per fortnight  
and 42 hours per week 

 
Tier 3 70-80 T1.5 80-90 hours 

T2.0 90+ hours 
Yes 80 hours per fortnight  

and 50 hours per week 

 
1. The temporary Tiers of Hours has come into effect from 29 October 2018 – 14 April 2019 subject to the final variation 

vote being ratified on the 19 December 2018. 
If the final variation vote shows union members are not in favour, employees will return to their previous 
permanent contracted hours on the 15th April 2019. 

2. Employees currently on one of the new tiers of min/max hours will remain in those tiers until 14th April 2019.  
 



 

 
 
 

3. If there is a YES vote and the tiers continue, notification to opt out as of 15th April 2019 (if you are in a tier), must be 
received by the 30th December 2018.   

4. If you have opted out, you will return to your original permanent contracted hours from the 15th April 2019.  
5. The minimum hours in each tier will be guaranteed each roster.  
6. The hours above the maximum hours in each tier will be paid at overtime rates: the first 10 OT hours at T1.5 and 

above 10 OT hours at T2.0 
7. RDO Overtime rates remain unchanged 
8. Employees in Tier 2 and Tier 3 may be rostered to work one extended shift, per shift block. (Potentially up to 3 in 

one roster period, dependent on where RDO’s fall).  
9. Employees who accept a Tier 3 (70-80 hours) are considered Flexi Full Time employees and follow Traditional Full Time  

provisions in the CA. In addition, they may be rostered to work one extended shift per shift block. 
 

2. Leave entitlements will be calculated as below:  
 Daily Hours for CHC,  

WLG and AKL Domestic 
Daily Hours for 6 on 3 off for 

Auckland International 
Tier 1 4 4.28 
Tier 2 6 6.42 
Tier 3 7.5 8 

 
Leave balance details to note with regard to Average Weekly earnings (AWE), Ordinary Weekly Pay (OWP) or Average 
Daily Pay (ADP) 

 
 Part Time moving to Tier 1 their Leave Balance will decrease but AWE, OWP and ADP Rate will increase  
 Part Time moving to Tier 2 their Leave Balance will increase but AWE, OWP and ADP Rate will decrease 
 Part Time moving to Tier 3 their Leave Balance will increase but AWE, OWP and ADP Rate will decrease 
 Part Time moving to Traditional Full Time their Leave Balance will increase but AWE, OWP and ADP Rate will decrease 
 Traditional Full Time going to Part Time Tiers their Leave Balance will decrease but AWE, OWP and ADP Rate will 

increase  
 

3. Extended shift 
 Any rostered shift that is 10.1 – 11 rostered working hours, up to a maximum of 12 hours, including unpaid breaks.   
 Currently you can be rostered multiple shifts up to 10 working hours (not including breaks) as per CA clause 4.3 (C) (3), 

these are not considered extended shifts.  
 Employees in tier 2 or tier 3 may be rostered to work up to a maximum of one extended shift per shift block (i.e. 

number of days rostered between RDO'S ).  
 Extended shifts would not apply to those in Tier 1, those remaining on 40-60 hours or those remaining on 

traditional full-time hours 
 The intent is fair sharing of the extended shifts across each work groups 
 Normal meal and rest breaks apply as per CA 
 A 12-hour rest period shall be given after a rostered extended shift finishes 
 Extended shifts will not be rostered on a public holiday or ‘pay back’ day (AKLD) 

 
Remaining in traditional Part Time (40-60 hours) and traditional Full Time roles, and future recruitment if the variation 
vote is ratified  

1. Employees who did not apply for the new Tiers of hours simply remain on their traditional Full Time or Part Time hours 
and conditions with no change. 

2. Traditional Part Time (40-60 hours) will be grand-parented 
3. If you choose to remain as a grand-parented traditional Part Time employee, you can still apply for a Tier when a 

place becomes available (subject to the EOI process) 
4. From December 19th2018 there will be no further recruitment into the grand-parented traditional Part Time 40-60 

hours of work.  
5. A union official and/or union appointed delegate associated in each port will be involved in Workforce Planning 

Reviews before any allocation or external advertising of positions in any tiers commences. The intention is to ensure 
all parties are across the necessary requirements to match schedule demand and workforce planning needs and to 
ensure there is no casualization of the workforce over time. The company will not be held up with progressing if a 
union representative is unable to meet. 



 

 

Frequently Asked Questions  
 
What was the process for selection into each Tier? 

 Tier 3 positions – where there were more applicants than roles, the Mairanga Selection Principles for Upskilling Process 
was used, as they will be permanent roles if the final vote is successful.  *except for traditional Full Time which will have 
a new EOI. 

 Tier 2 positions – all Tier 2 applications were accepted 
 Tier 1 positions – all Tier 1 applications were accepted with the provision that there was no risk to the business with skill 

shortages etc. 
 
Who do I talk to if I have an enquiry about the Tier I was successful/unsuccessful in applying for? 
For direct feedback, please see your manager. For any queries relating to the process, you may speak with your manager, 
union delegate or a project team member. 
 
What happens with leave etc? 
Refer to the Averaging Formula as per your collective agreement. 
It is recognized that due to the nature of the company's operations the ordinary hours of work for Part Time employees can vary from 
day to day.  In this regard it is agreed that where the shift length or duration of the average daily working hours cannot be established 
due to variability of shift length or daily Work Hours, the average shift length or daily Working Hours shall be deemed to be s hours. 
 
With the introduction of the new Tiers of Hours, it is recognized using the same existing Averaging Formula for the new Tiers of Hours will 
apply.  Therefore, the midpoint of the minimum and maximum hours of each Tier will be the average Shift length or daily Working 
Hours for Leave (Holiday) entitlements.  

 Daily Hours for 5 on 2 off for CHC,  
WLG and AKL Domestic 

Daily Hours for 6 on 3 off for 
Auckland International 

Tier 1 4 4.28 
Tier 2 6 6.42 
Tier 3 7.5 8 

 
Leave rates are calculated based on the higher of 3 rates: average earnings over the last 4 weeks Ordinary Weekly Pay (OWP rate 
on your payslip; or the average earnings over the last 52 weeks Average Weekly Earnings (AWE rate on your payslip); or your 
composite rate. 
 
OWP: Ordinary Weekly Pay expressed as an hourly rate.  This rate equals your average gross earnings over the last 4 weeks and is 
used for calculation of annual leave that you are entitled to under the Holidays Act, except for employees within 12 months of 
returning from parental leave in which case only ADP/AWE is used.  
 
ADP/AWE: Average Daily Pay/Average Weekly Earnings rate expressed as hourly rate.  This rate equals your average gross 
earnings over the last 52 weeks and is used for calculation of all leave types that you are entitled to under the Holidays Act.  
 
All these rates are converted to an hourly rate by dividing by your work schedule (as shown in the table above). 
 
How is Alternative Leave treated? 
Nothing Changes as per your current Collective Agreement. 
 
 
 
 
 
 



 

How do the overtime rates get paid? 
Each Tier will get OT rates paid at T1.5 for your first 10 hours of OT, and T2.0 for all hours 10+ above your maximum rostered 
hours.  Nothing changes for current Traditional Fulltime and Traditional Part Time employees.  Current RDO overtime rates remain 
unchanged.  
 
What do I do if my guaranteed hours are not met in the published roster?  
Speak to your team manager and they will liaise with the Workforce Planning team to make amendments.  
 
Can employees move between Tiers? 
Yes, if ratified but moving between Tiers is only via EOI process for any available tier positions. 
 
I am a current permanent Traditional Full-Time employee; can I apply for less hours? 
Yes, if ratified moving between Tiers is only via EOI process for any available Tier positions. 
 
Is it possible for someone in the existing Traditional Part Time 40-60 hours to be rostered more than someone in 
the new 50- 70 hours (Tier 2)? Yes. Due to many factors, including functions, skills, roster patterns and number of days 
rostered to work in that fortnight - this might occur in a roster. The only guarantee is the minimum number of hours in each 
Tier will be achieved. On average across successive rosters the hours for a Tier 3 person will be higher than the existing 
traditional Part-Time employee  
 
How will the allocation of additional hours be given? 
The existing processes including the online registering do not change. 
 
What happens if I am in a temporary traditional Full-Time position and do not secure a permanent traditional Full-Time 
position? 
You will be offered the permanent Tier 3 Flexi Full Time position. If you decline, then you remain in your permanent traditional 
Part Time position (40-60 hours). 
 
Why is traditional Part-Time being grandparented and did the Improvement Team decide that? 
Traditional Part Time is being grand-parented to ensure there is a clear distinction between tiers of hours. At the moment a 
traditional Part Time employee can be rostered more hours than a Tier 2 Part Time employee- example: 
Traditional Part Time employee is rostered to work 55 hours and a Tier 2 Part Time employee is rostered to work 50 hours. 
By grand-parenting the traditional Part time role anyone who wishes to remain working these hours will not be disadvantaged. 
 
What is the definition of an extended shift? 
Any rostered shift that is 10.1 – 11 rostered working hours, up to a maximum of 12 hours, including unpaid breaks.  Currently you 
can be rostered up to 10 working hours as per clause 4.3 (C) (3), this is not an extended shift.  
 
How often will I have to work an extended shift (up to 12 hours)? 
Employees in Tier 2 and Tier 3 may be rostered to work one extended shift per shift block. 
 
What is a shift block? 
This is the days rostered on to work between your RDO’s.  This could be 5,6,7 days depending on your shift pattern.  
 
Why do we need to work extended shifts?  
Introducing extended shifts helps increase rostered hours for Tiers 2 & 3, reduce recruitment needs, and helps cover multiple 
peaks. 

 
Why are extended shifts only included in Tier 2 & 3? 
Current Traditional Full Time, Traditional Part Time and Tier 1 (30-50 hours) employees are not gaining any extra hours so are 
therefore not required to work rostered extended shifts. 
 
How will extended shifts be rostered? 
Rostering will endeavor to assign extended shifts evenly and fairly as part of your current roster pattern.  
 
How will my breaks be allocated during my rostered extended shift? 
Breaks will still be allocated as per your collective agreement 
 
 
 
 
 
 



 

What happens if I am being rostered more than one extended shift in a shift block? 
Speak to your Team Manager and they will liaise with the Workforce Planning team to make amendments.  
 
What are the average hours per Tier and number of extended shifts in my port? These will be made available at the 
information meetings. 
 
Do my days of work change from my current pattern? 
No. However if a place arises in the tiers on a different line or shift the EOI may require you to change shifts to achieve the hours  
 
Why are all ports not moving to the 6 on 3 off roster pattern? 
There is a cost to moving all ports to this pattern and our team were unable to find any supported solution to offset this cost.  
 
Will a payback day still be rostered? 
Yes. There will be no changes to this however an extended shift cannot be rostered on this day. 
 
Why are banded hours not included in your proposal? 
Early in the project the team had to prioritize what we would focus on. Banded hours were not identified as a top priority 
although it was discussed that each port may look at Banded hours and any potential benefits for them. Further work may 
occur on this matter if the company and unions agree to look at this issue in more depth. 
 
Have the Project team only focused on increasing Part Time Hours? 
No, the team worked on a full package which had potential benefits to all Employees with a decrease/increase in hours being 
offered to Part Time employees, as well as more Full-Time positions becoming available. Not all of them had consensus and 
were not in the final recommendations.  
 
Has fatigue been considered during  the project? 
We have identified that Fatigue should be looked at when building rosters and have recommended an Airports Fatigue Group 
be set up. This will help in building a healthier roster which was one of our goals. We have an Airports project starting after 
Christmas 2018 to identify fatigue risk in airports.  The R&HoW recommendations and findings will be passed onto the Project 
Team, which is being led by Coral Davies (AKLI CSM), and supported by the People Safety team and Dr Ben Johnson, Chief Medical 
Officer. The output from this project team will be to set up our Airports Fatigue Risk Governance Structure.  
 
What happens with future recruitment? 
A union official and/or union appointed delegate associated to each port will be involved in workforce planning reviews 
before any allocation or external advertising of positions in any tiers commences. The intention is to ensure all parties are 
across the necessary requirements to match schedule demand and workforce planning needs and to ensure there is no 
casualization of the workforce over time. The company will not be held up with progressing if the union representative is 
unable to meet. 
 
 


